CalPERS Headquarters Expansion Project
Bid Package Schedule
August 1, 2006

Milestone 11 - Adjustment (CO#4,#13) (Completed 2/24104)

D" TTask Name Q4704 Q1705 Qz 05 Q305 Q4705 Qi o6 Q206 Q3 06
OINTB T JFTM AT TT T I 1A ISTOoOIN [DlilFEITHIATH [T 13 A 15
1 |BP1A: Decontamination/Demolition : : H : : : : : : :
2 Dasign Phase (Completed 9/00)
3 Construction Phase (Completed 3/04)
4 |BP1B: Site Ciearing/Soii Remediation
5 Design/Bid Phase (Complated 2/01)
6 Construction Phase (Completed §/01)
7 |BP1C: Offsite Parking
8 Design/Bid Phase (Completed 5/02)
9 Construction Phase -(Completed 10/19/02)
10 1B8P1D: Sofl Remediation 6th-7th Street Residential Site
11 Design/Bid Phase/Award
2 Adjustment
13 Construction Phase (Anticipated based on Developer Needs)
14 Adjustment (Completed 11/15/05)
15| BP2: Offsite Utility Improvements
16 Design/Bid Phase (Complete 5/02)
i Construction Phase pianned
B Construction (Completed 11/27/02)
19 1BP#4 Excavation/C-B Wall
20 Design/Bid Phase {Completed 8/01)
21 Construction Phase (Completed 5/02)
<2 |BP#5 Foundation and Parking Garage
23 Design/Bid Phase (Complated 2/02)
24 Construction Phase
25 Notice to Proceed {3/20/02)
TE | Milestone 1 - Submittal for load testing of piles (3/26/02)
27 Mitestone 2 - Access to site {Limited Area) (5/14/02)
28 Milestone 3 - Access to Eastern 1/2 of site ready for Stes)
N Mitestone 3 - Adjustment (CO#4) (Completed 9/20/03)
30 Milestone 4 - Partially vacate area 1C (Trailer Aroa) {Completed 10/1/03)
31 Milestone § - Anchor bolts for pavilion from BP3A (9/13/02) :
32 Milestone 6 - Misc. embeds for pavilion from BP3A (Completed 3/19/03)
3 Milestone 7- Partially complete West Bld'g for BP3 access
34 Milestone 7 -Adjustment-complete work West Bld'g (CO#4)(Completed 8/15/03) :
35 Milestore 8 - Construct southerm portion of tunne! (CM-NTP) :
5 Milestone 8 - Adjustment (CO#4) (Completed 7/27/03) : :
37 Milestone 9- Construct northern portion of tunnel (CM-NTP) : :
3| Milestone 9 - Adjustment (GO #4,#13) (Completed 12/3/03) ;
NG Milestone 10 - Final competion of all physicat work
o Milestone 10-Adjustment (COH4,#13) {Completed 1/24/04) T
a1 Milestone 11 - Final completion and acceptance
42

BLACK BARS = SUMMARY OF ACTIVITIES BELOW
RED BARS = CONSTRUCTION ACTIVITIES
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CalPERS Headquarters Expansion Project

Bid Package Schedule
August 1, 2006
D |Task Name q404 Q105 Q2705 G365 Q405 Q1 05 Q206 0306
Ol N[DB [[oTFImMiAIMITJ JITAIS [OINT D [ TIFIMIATMITITITATS
43 | BP3A: Curtain Wall Design/Build : : F : : : 5 : : i : x
44 DesigniBid Phase (Complete 1/02) HEE: :
5 Nofice to Proceed (Completed 2/12/02) P
46 Pre-Construction Submittal Phase :
47 Adjustment {Completed 1/2/03) : N : :
48 Assignment to BP3 (Refer to BP3 Construction Schedule)
49 | Adjustment (Completed 1/7/03) : N { :
50 1BP3: Building Construction and Site Improvements
59 Deslign/Bid Phase (Completed 11/12/02)
&2 Award Construction Contract : FERE A i o
53 Delayed NTP due to Helix Electric Prevailing Wage Issue
54 BP3A Assignment to BP3 :
755 | Adjustment due to delay in BP3 NTP ; R R
56 Construction Phase
57 Notice to Proceed (1/8/03)
5 Milestone #1- Submittals N T
59 Milestone #1 - Adjustment (CO#1) (Completed 5/1/03)
60 Milestone #2- Submittals
(] Milestorie #2 -Adjustment (CO#1) (Completed 5/28/03) : :
82 Milestona #3- Submittals :
63 Milestone #3 - Adjustment (CO#1) {Compieted 5/30/03) :
i Mitestone #4- Submitials ' : § B
65 Mitestone #4 - Adjustment (CO#1) (Completed 6/30/03) } :
. Milestone #5- All Remaining Submittals :
67 Milestane #5 - Adjustment (CO#1) (Completed 7/22/03) ] R
68| Milestone #6- Mobilize Office Tralter No Earlier Than (Completed 1/13/03) i : :
% Milestone #7- Access West Side Available to BP3 (Completed 9/2/03)
70 Milsstone #8- Access East Side Available to BP3 {Completed 10/2/03) H A IS R
7 Milestona #9- Begin Structural Steet Erection {Completed 9/2/03)
72 Milestone #10- West Buliding Curtain Wali Dry In H
73 Milestonie #10 - Adjustment (CO #3, PCO 225, Completed 6/6/04) N FRRE N N :
7 Milestone #11- East Building Curtain Wall Dry In :
75 Milestone #11- Adjustment (CO #3, PCO 225, Completed 6/29/04) ;
76 Milestone #12- Complete Systems for Permanent Power -
7 Milestone #12 - Adjustment (CO #3,#20) Completed 1/14/05 :
78 Milestone #12A - Add additional testing for the Data Center (IST) {CO#20) Completed 5/2/05)
78 Mitestone #13- DataCenter/Telecom Access
E Milestone #13 - Adjustment ( CO #3,#20) Initial furn over Completed 5/2/05) :
LY Milestone #13A - New Milestone CO#20, Move in data center office furniture (Completed 5/9/05)
B Milestone #14- Ready for Office Furniture West Buitding B 7
83 Milestone #14 - Adjustment (CO #3, #4, #20,Completed 6/27/05)
84 Milestone #15- Vacate Residential Area
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CalPERS Headquarters Expansion Project

Bid Package Schedule
August 1, 2006
10 [Task Name Q4 04 Q105 Q205 f Q3705 Q405 Q105 Q206 Q3708
OINID [ JIF[MITAITMI I J[ATSTO[R|DITI[FIMIATM I I1TALS
85 Milestone #15 - Adjustment (CO #3,#4,#20 Completed 7/5/05) : B FA— W ; : ; H I R :
KN Milestone #16- Turnover Restaurant/Comsnercial Area for T.Ls
87 Milestone #16 - Adjustment {CO #3,#20, Completed 7/5/05)
88 Milestone #17- Complete Tunnetl and Lincoln Plaza
89 Milestone #17 - Adjustment (GO #3220, #22)
§0 Milestone #18- Complete all Entry Pavilion Work
o1 Milestone #18 - Adjustment (Delete Mitestone CO #4)
82 Milestone #18A - New Milestone/ Phase 1 Entry Pavilion {CO #4,#12) Completed 12/13/04
03 Mitestone #1188 - New Milastone/ Complete Entry Pavilion {CO 4 #20, #22)
o4 Milestone #19- Complete All Work West Building
TE Milestone #19 - Adiustment (CO #3.320,#22)
96 Milestone #20- Complete Ali Work East Building
97 Milestone #20 - Adjustment (CO #3,#20,#22)
98 Milestone #20A - New Milestone/ Add second UPS (CO#19)
795 Milestone #21- Final Completion
109 Milestone #21 - Adjustment {CO #3,420,1122)
101 [Furniture Procurement
192 Prepare Requast For Qualifications (Phase 1}
103 | Adjustment (Completed 4/24/03)
104 Pre Qualification Statement Submittal due from Contractor (Completed 5/27/03)
105 Mock-Up / Notification
0 Adjustment - (Completed B/27/04))
107 Bid Opening
108 | Adjustment - Bid Period (Completed 10/13/04}
7309 | Contract Award Process
110 Adjustment - (Complated 1/3/05)
111 Contract Notice to Proceed
112 Adjustment - {Completed 1/3/05)
13 Furniture Design / Fabrication
114 Adjustment
“157]  Install Furniture
18 Adiustment (Systems Furniture - East and West)
117 Adjustment (Ancillary Furniture)
118 {Begin Staff Move-in
118 1 Wast Buikling
7720 | Adjustment
121 Adjustment
7122 | East Building
1231 Adjustment
24 Adjustment
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RED BARS =2 CONSTRUCTION ACTIVITIES
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